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                                    Leading Beyond Profit


                                                    UNLOCKING THE POWER OF LEADERSHIP ALLIANCE ECOSYSTEMS
Advanced Executive Advisory & Coaching for CEOs



                                                            

        

    

    


    
                    DEAR CEO


                            
                
                                            
                            LEAD FOR TOMORROW.
DO IT TODAY.

                        

                                            
                            LEAD REGENERATIVELY.
FOR PEOPLE, PLANET AND PROFIT.

                        

                                            
                            LEAD BEYOND YOUR TITLE.
LEVERAGE YOUR TITLE FOR GOOD.

                        

                                    

            

                
                    

        



    

 

    
        
                            Are you ready to transcend conventional leadership boundaries, drive your organization towards unparalleled growth and impact - and emerge as a leader in your industry?


	Transcend leading your C-Suite by creating an authentic, committed and intentional leadership alliance starting at the C-Level
	Transcend reporting to your investors or your board by creating a strategic board alliance
	Transcend classical transactional relationships in your value chain by building a meaningful, intentional and purposeful ecosystems alliance to tackle some of your joint industry challenges




                                        

With our game-changing leadership alliance ecosystem coaching & advisory services, your impact will grow beyond space (way beyond your organization only) and time (beyond your CEO tenure).


We would be delighted to partner with you on your leadership journey!




Sincerely yours,


Nicole & Marina
CEO Advisory Team



                    

    


    
                    YOU...


                            
                                    
                        –––

                                                    … know that growth is no longer enough. Your strategy of investing in growth has paid off: „growing yourself, your people, your business.“ CEOS of today need to grow while also making a significant positive impact on the ecosystem around them and influence their industry.



                                            

                                    
                        –––

                                                    … want to take your organization on a journey and raise the bar to achieve extraordinary results – not only for your organization, but also for your industry, for society, for nature and our future generations.



                                            

                                    
                        –––

                                                    … as the CEO, you are not just leading your organization. You are leading a whole ecosystem. Your ability to do that in an intentional, strategic, wholistic manner will determine the impact you create. Your footprint could stay with your company. Or it can spread all over universe. You want to go for the latter.



                                            

                                    
                        –––

                                                    … understand the power of collective intelligence and leveraging others to achieve extraordinary results. With your leadership mission, you want to do the same: find a strong sparring partner, someone who can offer a fresh perspective, open horizons, reveal your blindspots, keep you on track, challenge you and push back when needed.



                                            

                                    
                        –––

                                                    … know that the time is now. Instead of waiting to feel the pressure from the society and various shareholders, you proactively operate within a frame of a connected ecosystem and embrace the complexity of this fine mission.



                                            

                                    
                        –––

                                                    … believe in focus, presence and flow. You want to connect the disconnected. Push the boundaries. From experience you know: you can achieve anything you set your mind to. But you are eager to get there faster and better.
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                    WE ...


                            
                                    
                        –––

                                                    … are NOT your average executive coaches. We are your CEO Advisory Team – your impact advisors and growth coaches. We don’t just observe on the sidelines - we immerse ourselves in your business and truly partner with you.



                                            

                                    
                        –––

                                                    … believe in a blended approach of coaching, advisory and mentorship. We don’t just ask questions. We challenge you. We share best practices and lessons learned from other CEOs. We offer options. Open horizons. We make the invisible - visible.



                                            

                                    
                        –––

                                                    … believe in a win-win world. A world in which CEOs can pursue growth and profitability while honoring their most precious resources: people and nature. We believe in the triple bottom line of People, Profit & Planet.



                                            

                                    
                        –––

                                                    … believe you are powerful beyond measure and here in this world and in this role to use your position of privilege, power and influence as a force for good. We guide you on how to continue to advance your business in a way that lifts all other constituents higher. How to design and nurture leadership alliances and identify win-win opportunities. How to create a world in which everyone wins.



                                            

                                    
                        –––

                                                    …believe that conventional CEO leadership needs to transcend way beyond the walls of the own organisation by creating leadership alliances with your C-Suite, your Board of Directors and your Ecosystem.



                                            

                                    
                        –––

                                                    … are highly experienced, fully credentialed and multiple award-winning executive coaches and advisors who work together as your CEO Advisory Team. We are members of the prestigious 100Coaches along with leaders like Alan Mulally, Jim Jong Kim.
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                            We partner together in form of a leadership alliance.


                        
                As your executive advisors, we become an integral and critical part of your team and your mission. Together we focus on the impact you want to create, the growth you aspire and the legacy you want to leave. We both know, the time is now.

            

        

        
            Whether it is to guide your way into embracing the ecosystem leadership while continuing to drive exceptional results for the organization or to advise you on how to navigate the complexity of the broader ecosystem in a manner that maximizes the outcome for everyone or on how to become a regenerative leader, we are here for you.


To lead the way out of our fragmented world, it is critical to create alliances and partnerships, to connect the disconnected. We believe that the key success factor for the CEOs today is their ability to build and nurture strong, meaningful leadership alliances with their direct reports, employees, stakeholders and shareholders, their value chain, their society. The only way to tackle some of the biggest challenges of today is: together.

        

    



    
                    Our strategic partnerships


                As strong believers in leadership alliances within as well as outside of our company, we are proud partners and board members of the following organizations:
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                                        Read article
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                                        Read article
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                                        Download PDF
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                                        Get the book
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                                        Get the book and read Nicole's Chapter 9
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                                        Get the book and read Nicole & Marina's chapter 26
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                                        Read about Nicole & Marina's personal journeys and their journey together. 
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                            Contact


                        Reach out to Marina or Nicole directly at:




marina@heimanncvetkovic.com
nicole@heimanncvetkovic.com
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